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Consolidated Financial Highlights
For the six months ended 30 June 2003 (reviewed)

Six months to Six months to
30 June 2003 30 June 2002 Increase/(decrease)

Turnover £27.8m £26.6m 5%

Profit before tax (adjusted) £4.3m £4.7m (9)%

Earnings per share (adjusted) 10.7p 11.5p (7)%

Dividends per share – interim 3.27p 2.97p 10%

Note:
Adjusted profit before tax and earnings per share are arrived at before amortisation of goodwill of nil (2002 –
£2.9m) and exceptional expenses of £0.2m (2002 – nil).
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Chairman’s Statement 

Turnover for the six months
which ended on the 30 June 
rose by 5% on the corresponding
period last year. After adjusting 
for redundancy costs of £207,000
associated with the reconfiguring
of a hull adjusting operation and
amortisation of goodwill in the
prior period, profit before tax 
fell by 9% and earnings per share
by 7%. In line with our normal
policy of increasing the dividend
year-on-year by 10%, and in view
of the underlying strength of the
business the Board has agreed 
that the interim dividend will be
increased by 10% from 2.97p to
3.27p. This will be paid to those
on the shareholder register on 
17 October.

CTC Management
As I reported to you in March
when we published the Company
results for 2002, our long standing
mutuals continued to perform
well, with a particularly good
performance and additionally,
promising prospects for the Signal
Mutual. This mutual covers the
liabilities of waterfront employers,
principally in the continental
United States, in respect of their
liabilities under the United States
Long-Shore and Harbour Workers
Compensation Act. Between 31
October 2001 and 30 September
2002, the payroll of its members
has increased from $1.26 billion to
$1.44 billion. This indicates
increased activity within the
membership and we expect 
this to continue.

Within marine and risk consulting,
the improved configuration that
has followed our restructuring has
been matched by a slightly better
result from a number of locations.
Whilst the number of casualties
which occur is variable we believe
that we have now the appropriate
level of staff to cover all
eventualities.

Perhaps the development of most
interest to shareholders is the
creation of a new Charles Taylor
managed mutual. This will initially
operate in both Australia and New
Zealand and is targeted at meeting
the demands of the motor trade in

those countries. It is likely that it
will expand its operations
elsewhere in due course. I am
pleased to be able to report that
the indications of demand for
membership are very encouraging
and the staff of our Perth office
has been substantially increased to
deal with this. We continue to
work on other mutual prospects
both in Australia and elsewhere.
There are signs in some areas of
the insurance market of more
competitive pricing; despite this
opportunities still exist for us to
create good long term income
streams through the creation of
new mutuals.

We continue to investigate the
feasibility of creating a reinsurance
vehicle to be managed by the
Company and I am pleased to 
say that we have recently recruited
an underwriter to spearhead this
effort.

CTC Services
There continues to be a respectable
level of demand from underwriters
for the services of those who work
within this division. However, 
as anticipated in my previous
statement, the level of instructions
received has been affected by 
an insurance market where
deductible levels have risen
significantly. The division has
responded to this slowdown in
instructions in a variety of ways
including the launching of new
products, the audit and review
initiative being one such. This 
is designed to assist underwriters
with complying with a new
regulatory environment requiring
them to monitor increasingly 
their claims exposures. During 
the period under review the SARS
virus, and its consequential effect
on our ability to travel, impacted
our ability to serve the needs of
our aviation and other clients.

We remain committed to 
ensuring that this division remains
appropriately resourced and that 
it continues to improve both the
quality and the breadth of the
services it provides. This will be
achieved through a mixture of
recruitment and acquisition. 

A CTC office is currently being
established in Dubai and this
division in particular is already
benefiting from this.

Outlook
We expect the second half of 
the year to benefit from a stronger
performance, particularly from the
Management division. The absence
of SARS related disruptions is also
expected to benefit the services
division.

I remain optimistic of the future
and expect to see the company
expand further. Demand for
alternative mechanisms through
which companies can minimise
their financial exposure to a wide
variety of risks will, we believe,
continue to grow. We are
positioned to take advantage of
this and, of course, fortunate in
managing the affairs of mutuals
with good growth prospects 
in themselves. It is of course
disappointing to be reporting 
that pre tax profits and earnings
per share fell for the first time since
our shares were listed in 1996;
shareholders can be sure however
that our objective is 
to see these figures resume an
upward trend. We would also
expect to benefit as new business
projects come on stream and, 
as the insurance market softens,
higher levels of instructions 
from underwriters materialise.

I should emphasise that your
company is positioned with a view
to ensuring that it is both relatively
immune to the insurance cycle 
and well placed to take advantage
of movements within it. It remains, 
as ever essential that we continue
to employ those who can match
and indeed improve on, the level 
of advisory and management
services that our clients have come
to expect from us and, as usual my
thanks, on your behalf are due to
our employees.

John Rowe
Chairman
12 September 2003
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Consolidated Profit and Loss Account
For the six months ended 30 June 2003 (reviewed)

Six months Six months Year to
to 30 June to 30 June 31 December

2003 2002 2002
Notes £000 £000 £000

Turnover 3

Continuing operations 27,806 26,636 55,297

Operating costs

Continuing operations (23,359) (21,736) (46,174)
Exceptional expenditure 4 (207) – –

(23,566) (21,736) (46,174)

Amortisation of goodwill – (2,853) (5,621)

Operating costs (23,566) (24,589) (51,795)

Operating profit

Continuing operations 4,240 2,047 3,502

Share of profits of associated companies 35 52 94
Interest receivable and similar income 259 268 463
Interest payable and similar charges (483) (535) (1,095)

Profit on ordinary activities before taxation 3 4,051 1,832 2,964
Tax on profit on ordinary activities (542) (791) (1,107)

Profit on ordinary activities after taxation 3,509 1,041 1,857
Equity minority interest – ordinary activities (23) (14) –

Profit for the period 3,486 1,027 1,857
Dividends paid 5 – – (1,018)
Dividends proposed 5 (1,116) (1,019) (1,520)

Retained profit/(loss) for the financial period 2,370 8 (681)

Dividends per share (p) 3.27 2.97 7.45

Earnings per ordinary share (p) – Basic 6 10.3 3.0 5.5

Earnings per ordinary share (p) – Diluted 6 10.3 3.0 5.5

Adjusted earnings per ordinary share (p) 6 10.7 11.5 22.1
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Consolidated Balance Sheet
At 30 June 2003 (reviewed)

At At At
30 June 30 June 31 December

2003 2002 2002
Notes £000 £000 £000

Fixed assets
Intangible assets 6,247 10,276 7,166
Tangible assets 3,292 3,982 3,602
Investments 2,446 2,246 2,543

11,985 16,504 13,311

Current assets
Stocks 9,342 9,324 9,150

Debtors due within one year 20,536 24,198 21,152
Debtors due after more than one year 170 140 174

8 20,706 24,338 21,326
Cash at bank and in hand 18,802 14,971 10,389

48,850 48,633 40,865
Creditors: amounts falling due 
within one year 9 (38,232) (42,639) (33,877)

Net current assets 10,618 5,994 6,988

Total assets less current liabilities 22,603 22,498 20,299

Creditors: amounts falling due 
after more than one year 10 (5,748) (6,920) (5,783)

Provisions for liabilities and charges (484) (826) (589)

16,371 14,752 13,927

Capital and reserves
Called up share capital 345 344 345
Share premium account 15,143 15,014 15,120
Merger reserve 6,872 6,872 6,872
Capital reserve 662 662 662
Profit and loss account (6,676) (8,156) (9,074)

Equity shareholders’ funds 7 16,346 14,736 13,925
Equity minority interests 25 16 2

16,371 14,752 13,927
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Consolidated Cash Flow Statement
For the six months ended 30 June 2003 (reviewed)

Six months Six months Year to
to 30 June to 30 June 31 December 

2003 2002 2002
Notes £000 £000 £000

Net cash inflow from operating activities 11 14,648 6,168 4,683

Returns on investments and servicing of finance
Interest and other income received 265 126 236
Interest paid (431) (503) (1,049)
Interest element of finance lease rentals (13) (16) (30)
Dividend received from associate – – 67

Net cash outflow from returns on investments 
and servicing of finance (179) (393) (776)

Taxation
Tax paid (584) (1,329) (1,764)

Capital expenditure and financial investment
Payments to acquire tangible fixed assets (274) (409) (632)
Purchase of investments (18) (402) (865)
Receipts from sale of investments 42 917 1,470
Receipts from sale of fixed assets 133 79 145

Net cash (outflow)/inflow from capital expenditure 
and financial investment (117) 185 118
Acquisitions and disposals – – –

Equity dividends paid (1,520) (1,367) (2,385)

Net cash inflow/(outflow) before financing 12,248 3,264 (124)

Financing
Issue of shares 23 408 515
Draw down of loans 1,404 770 280
Loan repayments (3,654) (3,341) (5,119)
Capital element of finance lease rentals (144) (114) (206)

Net cash outflow from financing (2,371) (2,277) (4,530)

Increase/(decrease) in cash in the period 12 9,877 987 (4,654)
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Statement of Total Recognised Gains and Losses
For the six months ended 30 June 2003 (reviewed)

Six months Six months Year to
to 30 June to 30 June 31 December

2003 2002 2002
£000 £000 £000

Profit for the financial period 3,486 1,027 1,857
Write down of shares held by QUEST (15) (84) (236)
Foreign currency translation differences on foreign
currency net investment in subsidiaries 43 38 (39)

3,514 981 1,582
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1. Preparation of reviewed financial information
The summary information for the year ended 31 December 2002 does not constitute full statutory
accounts within the meaning of Section 240 of the Companies Act 1985. Statutory accounts for 
that year have an unqualified audit report, did not contain a statement under Section 237(2) or (3) 
of the Companies Act 1985, and have been filed with the Registrar of Companies.

The interim financial information has been prepared on the basis of accounting policies set out 
in the statutory accounts for that year.

Certain limited format changes have been made to conform to the current year presentation.

2. Goodwill
The group’s previous practice has been to capitalise goodwill arising on acquisitions and amortise 
it over its estimated useful life, which has been estimated to be five years. This five year period was 
set to reflect the period over which acquired businesses were integrated into the group and the other
financial consequences of acquisitions unwound; mainly the repayment of cash borrowed.

The Board is required to consider annually the useful economic life of goodwill. Each of the
acquisitions made by the group provide claims and consultancy services to the insurance industry.
These businesses are well established, occupy strong positions in their market places and are expected
to be durable. Therefore the Board believes that an indefinite economic life should now be attributed
to goodwill. Accordingly goodwill is no longer subject to routine amortisation but is reviewed
annually for evidence of impairment. This is a departure from paragraph 21 of Schedule 4 to the
Companies Act but, for the reasons above, is necessary so that the financial statements give a true
and fair view. This is in compliance with current UK accounting standards and is also likely to
conform to the approach proposed for International Accounting Standards.

The Board has also considered the impact this change in approach would have had on the results 
for the six months and for the year to 31 December 2002. Had goodwill been amortised on the 
basis previously adopted the profit on ordinary activities would have been reduced by £1,681,000 
for the six months ended 30 June 2003. In the case of the year ended 31 December 2002, had 
the new treatment been adopted, the profit on ordinary activities before taxation would have been
£8,585,000 and the earnings per share would have been 22.1p per ordinary share, which is the 
same as the previously reported adjusted earnings per share.

Notes to the Accounts
For the six months ended 30 June 2003 (reviewed)
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Notes to the Accounts (continued)
For the six months ended 30 June 2003 (reviewed)

3. Analysis of turnover and profit before tax
Analyses of turnover and profit before tax (by class of business and geographical location) are stated
below:

Six months Six months Year to
to 30 June to 30 June 31 December

2003 2002 2002
£000 £000 £000

Turnover
Charles Taylor Management 19,221 18,235 37,188
Charles Taylor Services 8,585 8,401 18,109

27,806 26,636 55,297

Turnover by geographical location:
United Kingdom 9,562 8,536 18,271
Other European countries 508 701 1,704
Bermuda 10,895 10,302 20,960
North America 4,216 4,254 8,964
Asia Pacific 2,625 2,843 5,398

27,806 26,636 55,297

Six months Six months Year to
to 30 June to 30 June 31 December

2003 2002 2002
£000 £000 £000

Profit before tax:
Charles Taylor Management
– trading profit 2,881 2,684 5,055
– amortisation of goodwill – (1,129) (2,258)
– interest on acquisition finance (161) (180) (322)
Charles Taylor Services
– trading profit 1,331 2,181 3,852
– amortisation of goodwill – (1,724) (3,363)

4,051 1,832 2,964

Profit before tax by geographical location:
United Kingdom
– trading profit 1,635 1,876 2,699
– amortisation of goodwill – (1,772) (3,458)
Other European countries
– trading profit (92) 157 164
– amortisation of goodwill – (14) (28)
Bermuda 1,984 1,278 4,063
North America
– trading profit 346 782 853
– amortisation of goodwill – (1,067) (2,135)
Asia Pacific
– trading profit 178 592 806

4,051 1,832 2,964
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4. Operating costs – exceptional expenditure
Six months Six months Year to
to 30 June to 30 June 31 December

2003 2002 2002
£000 £000 £000

Included with operating costs 
are the following exceptional expenses:
Redundancy payments 207 – –

5. Dividends
Six months Six months Year to
to 30 June to 30 June 31 December

2003 2002 2002
£000 £000 £000

Ordinary dividends paid and proposed comprise:
Dividends paid – – 1,018
Dividends proposed 1,116 1,019 1,520

1,116 1,019 2,538

6. Earnings per ordinary share
Earnings per ordinary share have been calculated by dividing the profit on ordinary activities after
taxation and minority interests for each period by the weighted average number of shares in issue.

The shares held by the ESOP and QUEST have been excluded from the calculation. The weighted
average number of shares on this basis was 33,951,603 in the six months to 30 June 2003;
33,827,893 in the six months to 30 June 2002 and 33,857,360 in the year to 31 December 2002.

Adjusted earnings per ordinary share have been calculated using the weighted average number 
of shares referred to above but earnings are stated before amortisation of goodwill and 
exceptional expenses.

7. Reconciliation of movements in equity shareholders’ funds
Six months Six months Year to
to 30 June to 30 June 31 December

2003 2002 2002
£000 £000 £000

Profit for financial period 3,486 1,027 1,857
Dividends (1,116) (1,019) (2,538)

2,370 8 (681)
Issue of share capital – 2 3
Share premium arising on issue of share capital 23 406 512
Write down of shares held by QUEST (15) (84) (236)
Foreign currency translation differences on foreign currency
net investments in subsidiaries 43 38 (39)

Net addition to/(reduction) in equity shareholders’ funds 2,421 370 (441)
Opening equity shareholders’ funds 13,925 14,366 14,366

Closing equity shareholders’ funds 16,346 14,736 13,925
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Notes to the Accounts (continued)
For the six months ended 30 June 2003 (reviewed)

8. Debtors
At At At

30 June 30 June 31 December
2003 2002 2002
£000 £000 £000

Trade debtors 15,036 16,630 16,695
Amounts owed by associated companies 37 11 18
Other debtors 2,861 5,015 2,730
Prepayments and accrued income 2,581 2,136 1,664
Corporation tax 191 546 219

20,706 24,338 21,326

Included above are the following amounts falling due
after more than one year:
Prepayments and accrued income 170 140 174

170 140 174

9. Creditors: amounts falling due within one year
At At At

30 June 30 June 31 December
2003 2002 2002
£000 £000 £000

Bank loans and overdrafts 13,000 15,760 16,727
‘A’ loan stock 50 82 55
‘C’ loan stock 168 272 243
Loan notes – 260 –
Other loans – 866 –
Obligations under finance leases and hire purchase contracts 137 172 162
Trade creditors 2,262 1,934 2,164
Corporation tax 415 1,090 478
Other taxation and social security 630 813 722
Other creditors 1,410 4,088 2,336
Accruals and deferred income 3,480 3,773 3,202
Proposed dividend 1,116 1,019 1,520
Client monies 15,481 12,438 6,194
Amounts owed to associates 83 72 74

38,232 42,639 33,877
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10. Creditors: amounts falling due after more than one year
At At At

30 June 30 June 31 December
2003 2002 2002
£000 £000 £000

Bank loans 5,514 6,681 5,527
Obligations under finance leases and 
hire purchase contracts 181 239 203
Deferred tax 53 – 53

5,748 6,920 5,783

11. Reconciliation of operating profit to net cash inflow from operating activities
Six months Six months Year to
to 30 June to 30 June 31 December

2003 2002 2002
£000 £000 £000

Operating profit 4,240 2,047 3,502
Increase in stock (192) (1,812) (1,579)
Depreciation charges 475 531 1,047
Amortisation of goodwill – 2,853 5,621
(Profit)/loss on sale of fixed assets (22) 1 (25)
Decrease/(increase) in debtors 694 (1,168) 1,644
Increase/(decrease) in creditors 9,406 4,165 (4,526)
Decrease in provisions (137) (142) (415)
Other non-cash items 184 (307) (586)

Net cash inflow from continuing operating activities 14,648 6,168 4,683

12. Analysis of changes in net debt during the period
Other 

At 1 Jan Cash non-cash Exchange At 30 June
2003 Flow changes movement 2003
£000 £000 £000 £000 £000

Cash in hand and at bank 10,389 8,486 – (73) 18,802
Overdrafts (11,843) 1,391 – 62 (10,390)

(1,454) 9,877 – (11) 8,412
Debt due within one year (4,884) 3,573 (1,194) (105) (2,610)
Debt due after one year (5,527) (1,390) 1,194 209 (5,514)
Loan stock (298) 80 – – (218)
Finance leases (365) 47 – – (318)

(12,528) 12,187 – 93 (248)

Client monies 6,194 9,287 – – 15,481

(18,722) 2,900 – 93 (15,729)
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Independent Review Report to Charles Taylor Consulting plc
For the six months ended 30 June 2003

Introduction
We have been instructed by the company to review the financial information for the six months
ended 30 June 2003 which comprises the profit and loss account, the balance sheet, the cash flow
statement, the statement of total recognised gains and losses and related notes 1 to 12. We have 
read the other information contained in the interim report and considered whether it contains 
any apparent misstatements or material inconsistencies with the financial information.

This report is made solely to the company in accordance with Bulletin 1999/4 issued by the Auditing
Practices Board. Our work has been undertaken so that we might state to the company those matters
we are required to state to them in an independent review report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company, for our review work, for this report, or for the conclusions we have formed.

Directors’ responsibilities
The interim report, including the financial information contained therein, is the responsibility of, and
has been approved by, the directors. The directors are responsible for preparing the interim report in
accordance with the Listing Rules of the Financial Services Authority which require that the accounting
policies and presentation applied to the interim figures are consistent with those applied in preparing
the preceding annual accounts except where any changes, and the reasons for them, are disclosed.

Review work performed
We conducted our review in accordance with the guidance contained in Bulletin 1999/4 issued by 
the Auditing Practices Board for use in the United Kingdom. A review consists principally of making
enquiries of group management and applying analytical procedures to the financial information 
and underlying financial data and, based thereon, assessing whether the accounting policies and
presentation have been consistently applied unless otherwise disclosed. A review excludes audit
procedures such as tests of controls and verification of assets, liabilities and transactions. It is
substantially less in scope than an audit performed in accordance with United Kingdom auditing
standards and therefore provides a lower level of assurance than an audit. Accordingly, we do not
express an audit opinion on the financial information.

Review conclusion
On the basis of our review we are not aware of any material modifications that should be made 
to the financial information as presented for the six months ended 30 June 2003.

Deloitte & Touche LLP
Chartered Accountants
London

12 September 2003
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